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Project Information

Project Name:

Property Address:

Contractor Name:

Projected Start Date:

Projected Completion Date:

Milestone Schedule

Milestone Planned Start

Planned Completion Actual Completion

Contract Signed
Permits Approved
Materials Ordered
Demolition
Construction Phase 1
Construction Phase 2
Inspections

Final Walkthrough

Project Completion



Delay Tracking

Date Issue DayslImpacted Resolution

Weekly Progress Notes

Week 1:

Week 2:

Week 3:

Week 4:

Project Status
1 On Schedule

1 Minor Delay

1 Significant Delay
1 Completed

Homeowner Signature:

Date:




